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    Gabriel Nyamu, Palladium (XPP), CHRC

           CEO, InQuest Research & Consulting Founder and Chief Transformation Officer

InQuest was founded in the year 2010 as a strategic response to catalyze the exponential need (Quest) for 

Information in driving purpose led transformation, evidence based growth, sustainable impact  and human 

centered innovation in the 21st Century space.

Information drives knowledge and insight which in turn turbo charge an organization or leaders to leverage available 

opportunities in the global economy as the world move into an Omni-Information state. 

We provide well researched and tested solution models that transforms the workplace and individuals for sustainable 

growth and impact and we have an outstanding impact record across diverse sectors in Africa.

Started as a local outfit in Kenya, the company has extended her services and impact to the greater African Region and 

aspire to be a global purpose led impact partner.

...Leveraging the power of insights © InQuest Fusion Services



About InQuest

Our Value Proposition: 
Purpose-First | Excellence | Innovation | Integrity 

To influence personal and business success through Purpose 
Led Transformation, Evidence Based Impact, and innovative 
Value based ecosystems.

Our Mission

Modeling a Legacy in Purpose Led Transformation and 
Sustainable ImpactOur Purpose
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PURPOSE LED ➔ TRANSFORMATIVE  ➔ EVIDENCE BASED ➔ IMPACT DRIVEN PATHWAY

OUR UNIQUE VALUE PROPOSITION:
Your Purpose Led Transformation and Impact Partner

www.Inquestconsult.com | info@inquestconsult.com  | +254 726 611805

Kenya | Uganda | Tanzania | Rwanda |  Botswana | Cyprus | Canada | South Sudan | Zambia | Somali| Zimbabwe | South Africa, Nigeria 



Our Impact Led Solutions

Research, 
BigData & 

A.I.

Management 
Consulting & 

Advisory

Organizational 
Learning & 
Coaching

Market 
Innovation & 
Ecosystems

www.Inquestconsult.com | info@inquestconsult.com  | +254 726 611805

<

10+
Solutions

<

20+
Solutions

50+
Solutions

<

15+
Solutions

20+ YEARS

Kenya | Uganda | Tanzania | Rwanda |  Botswana | Cyprus | Canada | South Sudan | Zambia | Somali| Zimbabwe | South Africa, Nigeria 



InQuest Transformational Value Offering

Market Research, HR Surveys, Case Studies, Customer 
Surveys, Baseline Surveys & Impact Assessments, M&E 
Research

BROAD TRAINING CATEGORIES
1. Leadership Effectiveness & Corporate Governance, 
2. Management Development, 
3. Productivity, Operational Efficiency & Service Excellence, 
4. Personal Effectiveness (+Coaching)

- Strategy Development. Planning, Strategy Execution – Palladium XPP BSC
- Strategic Human Capital Transformation (HR Suite)
- Organizational / Business Transformation and Restructuring
- Management Consulting
- Digital Transformation
- Financial Modeling
- BigData Consultancy (Governance, Data Science, Data Analytics, Business 

Intelligence etc.), Deals Due Diligence, Acquisition & Mergers etc

Research

Training

Consulting & 
Deals Advisory

Market 
Innovation Market Innovations, Market Ecosystems, A.I 

Driven Technology etc.

Over 40+ 

Programs
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...Your Purpose Led Transformation & Growth Partner...

Sampled (Non-Exhaustive) Portfolio Showcase

Period Jun 2023 Role Strategy & Transformation Consultant

Scope Strategy Development, Translation, Cascading and Organizational Performance

Milestones Strategic Plan, Performance Management Framework

Impact Organization wide Alignment across all regions – Over 7 Countries

SilenSec

Client Name:

Period Jan 2024 Role Strategy & Transformation Consultant

Scope Balanced Scorecard Anchored Strategy Execution and Organizational Performance

Milestones Strategy Cascading, BSC Capacity Building, Performance Management

Impact Organizational Alignment

Central Bank Of 
Kenya

Client Name:



...Your Purpose Led Transformation & Growth Partner...

Sampled (Non-Exhaustive) Portfolio Showcase

Period Jan/Feb 2024 (Ongoing) Role Strategy & Transformation Consultant

Scope Strategy Execution Alignment and Resource Accountability 

Milestones Executive Ownership, Resource Accountability

Impact Organization wide Alignment across all 80+ Campuses

Kenya Medical Training 
Institute

Client Name:

Period Jun 2023 Role Strategy & Transformation Consultant

Scope Strategy Development, Translation, Cascading and Organizational Performance

Milestones Strategic Plan, Performance Management Framework

Impact Organization wide Alignment across all regions – Over 7 Countries

CyberRanges

Client Name:



...Your Purpose Led Transformation & Growth Partner...

Period Oct 2022 to Feb 2023 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Development , Translation, Alignment, 
Cascading, Organizational Performance, Data/Evidence Based framework.

Milestones
Strategy development & translation, culture and leadership transformation, Human 
Capital Transformation, Surveys

Impact Organizational Alignment

Nation Media 
Group

Client Name:

Sampled (Non-Exhaustive) Portfolio Showcase

Period Oct 2020 to June 2022 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Development , Translation, Alignment, 
Cascading, Organizational Performance, Data/Evidence Based framework.

Milestones
Strategy development & translation, culture and leadership transformation, Human 
Capital Transformation, Surveys

Impact
Profitability Turn Around (From losses in 2022 to over +200M profit in just 1.5years), 
Attracted funding of over $5Million among other performance measures.

TrustGro SCA – One of the 
Leading MFI in Kenya

Client Name:



...Your Purpose Led Transformation & Growth Partner...

Period 2023-2024 Role Management Consultant

Scope Financial Planning and Grant Budgeting Consultancy

Milestones Financial Planning and Budgeting Model

Impact
Improved Donor reporting, Improved Management Reporting, Process cost 
optimization

Boma Project

Client Name:

Sampled (Non-Exhaustive) Portfolio Showcase

Period 2023 Role Strategic HR Consultant

Scope Performance Management and Competency Development Frameworks and Modeling

Milestones
Competency Based Performance management evaluation framework and operating 
tool/templates (Automated Ms. Excel model) with 360Degrees feedback.

Impact Organization wide feedback integration.

GatsBy

Client Name:



...Your Purpose Led Transformation & Growth Partner...

Period 2016, 2018, 2020-2022 (various) Role Strategy & Transformation Consultant

Scope
BSC Anchored Strategy & Organization performance Modeling, Data Driven/Evidence 
Based Restructuring, Digital Transformation (As a Quality Assurance Lead), 

Milestones
Definitive data driven Target Operating Model, Integrated Organization Efficiency 
Modeling, Work Motion Study, Working  decision making tools etc.

Impact
Restructured Savings. USD5Million (2021), Improved Process Efficiency, Optimized 
Work Structures.

Britam Group – A leading 

Insurance company in 7 
countries in Africa.

Client Name:

Sampled (Non-Exhaustive) Portfolio Showcase

Period 2021 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy and Performance Management – Capacity 
Building for all Managers and Employees

Milestones
Sensitized all employees on BSC Anchored Strategy and performance management 
Framework

Impact
Discussions are ongoing to fully Mainstream BSC in the next strategic review as a full-
scale assignment.

Sanlam Group – One of the 

Leading Insurance 
companies in Kenya

Client Name:



...Your Purpose Led Transformation & Growth Partner...

Period 2019 / 2020 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Development , Translation, Alignment, 
Cascading, Organizational Performance, Data/Evidence Based framework.

Milestones
Facilitated Aligned all Departments to strategic plan and cascaded Objectives, 
Initiatives and KPIs to all Divisions, Departments and management teams.

Impact 100% Strategy Alignment Score at Leadership Levels

Bank Of Kigali – Leading 

Bank in Rwanda – Through 
iPerformance Africa

Client Name:

Sampled (Non-Exhaustive) Portfolio Showcase

Period Nov 2021 to Oct 2022 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Translation, Alignment, Cascading, Monitoring 
& Evaluation, Organizational Performance, Data/Evidence Based framework.

Milestones
Aligned all parliamentary directorates scorecards to the  strategic plan and cascaded 
Objectives, Initiatives and KPIs to over 600 employees – 95% Completed (Ending Aug)

Impact
100% Strategy Alignment Score at Leadership Levels (Impact Evaluation to commence 
in October 2022)

Parliamentary Service 

Commission (PSC)

Client Name:



...Your Purpose Led Transformation & Growth Partner...

Period 2016/2017 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Development , Translation, Alignment, 
Cascading, Organizational Performance, Data/Evidence Based framework.

Milestones
Facilitated Aligned all Departments to strategic plan and cascaded Objectives, 
Initiatives and KPIs to all Divisions, Departments and management teams.

Impact Achieved 100% Strategy Alignment Score at Leadership Levels

Ivory Bank – Leading Bank 

in South Sudan - Through 
Quest Associates

Client Name:

Period 2017/2019 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Development , Translation, Alignment, 
Cascading, Organizational Performance, Data/Evidence Based framework.

Milestones
Facilitated Aligned all Departments to strategic plan and cascaded Objectives, 
Initiatives and KPIs to all Divisions, Departments and management teams.

Impact
Awarded 1st Position as most well managed Sacco 5 years in a row, Improved 
Profitability from below $10Million to $20Million

Kenya Police Sacco – To 

Tier leading Saccos in 
Kenya

Client Name:

Sampled (Non-Exhaustive) Portfolio Showcase



...Your Purpose Led Transformation & Growth Partner...

Period June/July 2021 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Translation, Alignment, Cascading, Monitoring 
& Evaluation, Organizational Performance, Data/Evidence Based framework.

Milestones
Facilitated Aligned all Departments to the strategic plan and cascaded Objectives, 
Initiatives and KPIs to 6 departments and HODs

Impact 100% Strategy Alignment Score at Leadership Levels

Thika Water and Sewerage 
(THIWASCO)

Client Name:

Sampled (Non-Exhaustive) Portfolio Showcase

Period 2017 Role Strategy & Transformation Consultant

Scope
Balanced Scorecard Anchored Strategy Development , Translation, Alignment, 
Cascading, Organizational Performance, Data/Evidence Based framework.

Milestones
Strategy development & translation, culture and leadership transformation, Human 
Capital Transformation, Surveys

Impact 100% Strategy Alignment Score at Leadership Levels, 

Mayfair Insurance Group – 

Mid Tier Insurance 
Company in Kenya.

Client Name:



...Your Purpose Led Transformation & Growth Partner...

Remarks:

Our team of over 20+ experienced global 
purpose led and impact driven consulting 
community have diverse experiences across 
Africa, Asia, America, Europe



➢ Our approach is that of a Strategic Partner, a Companion who walks with you and 

a thought partner and therefore not that of the usual service provider.

➢ We are Purpose Led and Impact Driven

➢ We have vast experience and knowledge within the industry having worked

with many clients across diverse sectors / industries.

➢ We are data driven and applies evidence based insights from

data to innovate, design and cocreate Fit-For-Purpose solutions.

➢ We have a qualified panel of global experts who blends their skills and

expertise within their industrial practice that Applies design thinking and Agile

approach.
➢ Our blended value based approach which is a commitment to excellence and

integrity is a key ingredient for any organizational transformation & growth.

➢ We offer well researched and tested services which leverage your organization

practice to the global best practices.

Why Choose InQuest

...Leveraging the power of insights © InQuest Fusion Services



GALLERY

...Leveraging the power of insights © InQuest Fusion Services



Sample of our Impact Portfolio



Strategic Affiliations and Partners



...Leveraging the power of insights © InQuest Fusion Services

Affiliated Brands



Ojijo Plaza, Off Ojijo Road – Westlands Nairobi - Kenya

PO Box   3989 00200 - Nairobi, Kenya

Office Cell:  +254 726 611805 (Office)

Mobile: +254 727 450202 (Gabriel)

Email: info@inquestconsult.com (Office)

Email: gnyamu@inquestconsult.com (Gabriel)

www.inquestconsult.com

InQuest Research & Consulting

-

©  InQuest   Fusion  Services...Leveraging  the  power  of  insights

NITA Accredited firm No. 1410

Purpose | Transformation |Impact | Growth

Your Purpose Led Transformation and Impact Partner
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